04/07/13
THM 243 Rooms Division Management

Midterm Exam
1. A hotel organization chart is described as a chart where a lot of cooperation and collaboration should exist between its different positions and hierarchical levels. Could you come up with four examples highlighting this cooperation? Explain (for each example) why such cooperation is needed. (4 Points)
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

2. Why shall registration clerks determine the reservation status of each arriving guest? (2 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3. Why shall Accounts Receivable Clerks / Night Auditors and / or Computerized Systems watch for Guests’ Net Outstanding Balances? Under what risk hotels might be if they don’t watch for the very balance? (2 Points)
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4. What is the advantage of using registration records instead of registration book? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

5. How can Accounts Receivable Clerks use, in the semi-automated system, Front Office Posting Machines? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6. Baroni Holiday Village agrees to allot Christian Travel Agency 08 Single, 18 Double & 03 Triple rooms for the period running from 10/07/2013 (Wednesday) till 31/08/2013 (Saturday) for each Tuesday & Friday arrivals for 2 nights. According to the allotment contract signed between both parties, Christian Travel Agency has to send its final list latest 7 days before actual arrival of any group.
a) When is the first group estimated to arrive to Baroni Holiday Village? (1 Point)

----------------------------------------------------------------------------------------------------------------------
b) When is the cut-off date of the first group? (1 Point)

 ---------------------------------------------------------------------------------------------------------------------
c) Suppose, by the cut-off date of the first group, Christian Travel Agency communicated a Final List showing a need of 04 Single, 13 Double & 01 Triple rooms. How many rooms are washed out? (1 Point) Calculate the Wash Out Factor Percentage. (Round your answer to the nearest cent) (1 Point)
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
7. What is an “Out of Order” room? What are the 2 reasons leading to this very room status (2 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
8. As part of the rooming function, what are the 2 factors that determine which room to be assigned to a guest?  (2 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
9. At Cordoso Hotel, Fleming has accumulated, just before checkout, the following details in his guest folio:
- Room Charges


$ 2,570.22
- Food Charges


$ 458.16
- Beverage Charges


$ 202.25
- Telephone Charges


$ 75.88
- Extra Charges


$ 36.00
- Payment (During Stay)

$ 745.47
- Guaranteed Reservation Payment 
$ 500.00
Suppose that Fleming decided to settle his guest folio, 35 % by cash, 40 % by credit card and the remaining by Personal Check.
a) What is Fleming’s Net Outstanding Balance? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b) Journalize the zeroing of the guest folio. (2 Points)

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c) What are the supporting documents needed as to close properly Fleming’s folio? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10. Prosinecky Hotel consists of 165 rooms. Mr. Pavel has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms Prosinecky Hotel needed to overbook for the night of July 25th 2013. 

Mr. Pavel was given the following information at hand, both updated and concerning the night of July 25th, 2013: 

· Number of rooms reserved: 


80 rooms

· Number of rooms occupied by stayovers:
65 rooms

· Forecasted No-show Percentage:

2 %

· Forecasted Understay Percentage:
 
3 %

· Forecasted Overstay Percentage:
 
5 %

· Forecasted Cancellation Percentage: 

1 %

· Expected Out Of Order Rooms:

3 rooms

Suppose you are the Rooms Division Manager in Prosinecky Hotel. Since Mr. Pavel is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Pavel come up with:
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (3 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b) The number of overbooked rooms? (2 Points)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c) The overbooking factor? (2 Points)

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
N.B: Answers to a), b) & c) parts shall be rounded to the nearest cent.

GOOD LUCK!
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